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Creating the conditions for successful
collaboration

* Proof of our collaboration concept
* Culture change — strengthened relationships, accelerated by Covid

* LIIA infrastructure to support shared learning through sub-regional
and pan-London activity

e Sharing of quarterly benchmarking data
* Development of Lead Member Network
 LIIA website: resources collated for public and for secure networks
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Progressing ALDCS Priorities

* Adolescent safeguarding — development of practice framework and
coherent programme across partners

 SEND — multi-partner work plan to enhance experience and outcomes
through learning, sharing and listening to children and families

* Resources / Sustainability — Pan-London Placements Programme
* Workforce — BAME leadership programme and workforce sufficiency
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Collaboration Challenges

* Recovery from the pandemic: for children and for the system

* Financial sustainability — esp. placements, workforce. Sharing risks
and investing together to save

* Tackling inequality and disproportionality
 Best use of digital / virtual approaches

* Innovating at pace and scale; making collaboration systematic and our
default.

* Coherent / integrated approaches to innovation with local and
national partners
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