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A NEW PAN-LONDON INITIATIVE SPONSORED BY THE CAPITAL'S
DIRECTORS OF CHILDREN'S SERVICES AND THE LONDON
INNOVATION AND IMPROVEMENT ALLIANCE (LIIA)

With the support and backing of the All London Directors of Children’s Services
group, the Leadership in Colour reference group, with staff representatives from
across the city, is launching an exciting new programme of events delivered in
partnership with The Staff College and with the dual aims of supporting :-

London's Black and Asian leaders working in children’s services to thrive and grow
as effective leaders within the context of a sector where they are
disproportionately under-represented at senior levels by running a London Black
and Asian Leaders Initiative (BALI) ; and

Councils in their work to address the wider issues of discrimination

disproportionality, and inequality and to offer the best environment in which
those staff can continue to progress and add value.
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The first of those events will be a half day Cultural Competence workshop for current Directors
and members of their senior/corporate teams, which aims to help you to:

e Understand what cultural competence is and how it:
- supports continuous learning and development for all staff
- can be used o promote more inclusive organisations
- dovetails to Workforce Race Equality Standards (WRES) and Integrated Care Systems
(ICS)
e Articulate what cultural competence is and its relevance to organisations, communities and to
you
« Consider where your organisation’s level of cultural competence is currently and where it
needs to be

This workshop will be run twice to provide an opportunity for all Authorities to book places on
either of the following dates:

2nd July 2021 09.30 - 12.30
14th July 202113.30 - 16.30

Book your place NOW by emailing
inclusiveleadershipethestaffcollege.uk

For more information:
helloethestaffcollege.uk
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