LIIA / ALDCS Summit 2023:
“Together for London’s Children’
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Welcome and introduction to children’s
innovation and improvement work in
London

Clir lan Edwards — Leader London Borough of Hillingdon and
London Councils Executive Lead for Schools and Children’s Services
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Ministerial & Permanent Secretary address
from Department for Education

Claire Coutinho — Minister for Children, Families and Well-Being

Susan Acland-Hood — Permanent Secretary, Department or
Education

ooooooooooooooooooo
llllllllllllllllllllllll

. Together for
. London’s Children

LONDON INNOVATION AND IMPROVEMENT ALLIANCE




Keynote speaker

Martin Griffiths — Consultant trauma surgeon and
National Lead for NHS violence reduction programme
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An overview of ALDCS innovation and improvement
work for London’s children

Ade Adetosoye — Chief Executive of the London Borough Bromley,
Chief Executive Lead Adviser for Children Services

Martin Pratt — Deputy Chief Executive and Executive Director for
Families LB Camden and ALDCS Chair
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33 LOCAL
AUTHORITIES

5 SUB-REGIONS
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What are we
trying to
achieve
together?

Impact for
_— children T~

A louder voice for
London’s children

Common
infrastructure

\
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Self-Improving

System

Shared
intelligence to

better direct
resources

ALDCS
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Culture

shift

Financial
sustainability
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LIIA: The engine

room of * Working for the Association of London
innovation and Directors of Children’s Services
|mprove’ment In * Delivering from London Councils
London’s

children’s e Core funding by DfE and subscriptions

services

from each London LA
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LIIA Governance — a shared endeavour

Association of London

Directors of Children's

Services (ALDCS)
Health |
— London Councils
celi B || Chief Executives London
Committee (CELC)
. — Safeguarding Executive
Mayors Office for Police and i
Crime (MOPAC) | | Society of London
Treasurers (SLT)
Children's Services _ | Department for
Education (DfE)
| | Local Government
Association (LGA)
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The story so far...

Sept 2020:
LIIA
hosted by
2018: DfE London
& ADCS Councils
Committed (grew to
toRIIAXx 9 team of 5)

Feb 2019:
Established
London
RIIA - LIIA
(team of
1.5)

Feb
2021:
1stLIIA
Summit
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July 2021:
Your
Choice
Award of
£11m

Sept 2021:

Recovery
Fund
Award for
London
£3.1m
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Feb 2022: LIIA
develops
flagship
programmes
(team of 10)

Sept 2022:
LIIA adopts
Secure
Programme
Management

ALDCS %._
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Feb 2023:
LIIA team
grows to 17



ALDCS priorities

 Adolescent Safeguarding

* SEND

* Resources & Commissioning

e Workforce

Values in Action: anti-racism & disproportionality, health integration,

data development
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ALDCS priorities: our flagship projects...

Adolescent Safeguarding

e Oversight Board (LASOB) e the London Pledge e a comprehensive
overseeing Your Choice controlling cost and programme involving all
violence reduction quality of agency social LAs in learning activity and
programme in every workers, development of a peer challenge. Focus this
borough. Published the shared recruitment year is on transition to
Adolescent Safeguarding microsite for London and adulthood, shared
Practice Handbook and permanent recruitment arrangements with health,
reviewed London child framework financial sustainability and
exploitation arrangements. engaging with the new

SEND inspection
framework.



ALDCS priorities: our flagship projects...

Resources & London Care Leavers Anti-racism and
D . . . Data development
Commissioning Compact disproportionality
e Pan-London e Working for an e Leadershipin e Reform of the

Placements equitable offer for Colour data-sharing
Commissioning young people programme infrastructure for
Programme and leaving our care addressing children’s services
development of which gives them disproportionality enabling shared
the Pan-London the best in leadership and insight and
Vehicle for opportunity to in outcomes for informed decision-
commissioning successfully move children. making.
(including into adulthood:
London’s secure health, housing,
children’s home) transport, leisure,

employment



London LA Ofsted Rating - 2017 v 2022

December 2017 December 2022
16 18

Inadequate Requires Outstanding Requires Outstanding
Improvement Improvement



https://app.powerbi.com/groups/me/reports/5804f610-bb41-49b0-bfd8-50554900064f/?pbi_source=PowerPoint

Ofsted Outcomes 2022

Ofsted outcomes by region and number of LAs subject to ILACS
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Midlands and the Midlands
Humber

e Qutstanding ® Good e Requires improvement e Inadequate


https://app.powerbi.com/groups/me/reports/ad648f3b-9df9-42f7-8d9e-b00a1159a23a/?pbi_source=PowerPoint

Care Leavers
Compact:

our shared
endeavour in action
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London Care Leavers Compact — building a
common offer:

DATA

» Supports the data/business case
requirements of all the groups

HOUSING
+ Council tax exemption ‘
* Rent Deposit
* Joint Childrens/Housing protocol HEALTH

Free prescriptions for Care Leavers
Free leisure passes
Bespoke mental health support

@

STANDARDISED FINANCIAL OFFER

» Consistent offer around setting up _
home, clothing, study/employmen Thematic Groups
costs, ‘

» WiFI and technology offer

ETE OFFER

» Apprenticeship/Job pathways
Whole Council Approaches
Social Value Procurement

* Bespoke ETE support

MENTORING

» Mentoring service up to 25 for those ‘ .
who request it.

TRANSPORT

TFL - 50% Reduction on
Trams/Bus
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- Get in Touch:
LIIATeam@Ilondoncouncils.gov.uk

- Visit our website:
liia.london

- Follow us on Twitter:
@Ilondonliia

- Join us on Linkedin:
London Innovation &
Improvement Alliance (LIIA)



Event Feedback

Thank you for
coming to our event.
You can share your
feedback by
scanning this QR

code...
S ® London’s Child
LiiA
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