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Summit Agenda

Arrivals from 9am - tea and coffee
Ann Graham, Director for Children's Services, London Borough of Haringey (Event Compere)

9:30am - 09:45am: Welcome and Introduction to London’s Reform and Change Ambition for
Children

Welcome by Chair Cllr lan Edwards - Leader London Borough of Hillingden and Lendon Councils
Executive Lead for Schools and Children's Services

Introduction hy Florence Kroll CBE - Director for Children's Services, Ru}n:ﬂ Boruugh of Greenwich and
Chair of Association of London Director of Children's Services (ALDCS)

9:45am - 10:05am: Key Note Speaker: Ministerial / Permanent Secretary Address from
Department for Education
Janet Daby, Minister for Children, Families and We"—Eeing

10:05am to 10:15am: ‘Practice Spotlight at the Heart of Sector-Led Improvement in London’
Introduced by Clir Penny Frost - Lead Member for London Borough of Richmend

Glen Peache, Director of Family Services, Royal Borough of Kensington & Chelsea

Bev Hendricks, Executive Director - Children, Li{elung Learning and Families, London Borougl"l of Merton

Practice Spotlight Briefings
» 10:15am: Hackney/Lewisham - Racial Equity
» 10:25pm: Haringey - Stop and Search
» 10:35am: Lambeth - Route to Independence Pathway

10:45am - 11:25am Practice Spotlight Marketplace (Break/Refreshments)

London Children’s Services

tice
light

ALDCS

The Association of London
Directors of Children's Services

Practice Spotlight Briefings

» 11:25pm: Redbridge - Your Cheice - Introduced by Lib Peck, Director of the Mayor of London's
Violence Reduction Unit (VRU)

+ 11:35pm: Enfield - Enfield Communication Advisory Suppert Service (ECASS)

1:45am - 12:25pm: ‘Effective Partnership Working with Health’ - Panel Discussion
Introduced & Facilitated by Mayor Carcline Woodley - Mayer of Hackney

Speaker: Caroline Clarke, NHS Londen Regional Director

Panel discussion: Caroline Clarke, NHS London Regional Director, Tim Aldridge - Executive Director of
Children and Leamning for London Borough of Camden, Elaine Allegretti - Strategic Director Children's &
Adults for London Eumugh of Ec:lrlcirlg & Dﬂgenham

12 :25pm - 12 :45pm: Table Discussion - Looking Ahead for London’s Children at a Time of Change

+ Discussion Question: What shared chﬂ"enges and opportunities should be priori'l'ised as regiunu|
areas of collaboration in relation to reform and chunge?

12:45pm - 1:05pm: Plenary & Closing Remarks

Ade Adetosoye CBE - Chief Executive of the London Borough Bromley, Chief Executives Lead Adviser for
Children Services

Florence Kroll CBE - Director for Children's Services, Royal Borough of Greenwich and Chair of
Association of London Director of Children's Services (ALDCS)

1:05pm - 2:00pm Lunch, Networking & Practice Spotlight Marketplace

LONDON INNOVATION AND
IMPROVEMENT ALLIANCE

| London R e X
Social Work
for Children




Summit Resources

~ ALDCS Summit App
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Welcome and Introduction to London’s
Reform and Change Ambition for Children

Cllr lan Edwards - Leader London Borough of Hillingdon and London
Councils Executive Lead for Schools and Children’s Services

Florence Kroll CBE - Director for Children’s Services, Royal Borough of
Greenwich and Chair of Association of London Director of Children’s
Services (ALDCS)



London’s journey from competition to collaboration

INNOVATION

Refusing to accept the status
guo and committing to the
need do things differently to
improve the health, safety
and wellbeing of London’s
children

CULTURE

Developing a culture of
collaboration as our default,
engaging partners and taking

a values-driven approach

IMPACT

Delivering sustainable change
at scale with dedicated
resource and infrastructure
that has enhanced investment
in London

INFLUENCE

Amplifying our regional voice
and the voice of our children
to influence national policy
and achieve lasting change




©
What we’ve achieved together... / Li ' A

SECURE CHILDREN'S HOME - SHARED COMMITMENT T0 DELIVER A SECURE CHILDREN'S HOME FOR LONDON
CARE LEAVERS GOMPACT - RAISING THE BAR FOR LONDON'S CARE LEAVER OFFER
LEADERSHIP IN COLOUR - A REGIONAL COMMITMENT T0 "BAKING IN' RACIAL EQUITY

YOUR CHOICE - A YOUTH VIOLENCE REDUCTION PROGRAMME DESIGNED FOR AND BY LONDON

LONDON PLEDGE - DELIVERING WORKFORGE STABILITY AND COST AVOIDANCE

REGIONAL DATA € INTELLIGENGE - A SHARED DATASET FOR LONDON
SEND LEADERSHIP PROGRAMME - DEVELOPING SEND LEADERS IN LONDON - LAS, HEALTH AND PARENT/CARERS

PRACTICE SPOTLIGHT - 100+ EXAMPLES OF INNOVATIVE PRACTICE SHARED ACROSS LONDON

LONDON ACCOMMODATION PATHFINDER - INNOVATION TO KEEP CHILDREN SAFE AND OUT OF CUSTODY

LONDON SOCIAL WORK FOR CHILDREN - A SHARED RECRUITMENT PLATFORM THAT PROMOTES ALL OF LONDON
BIG LISTEN - LISTENING DIRECTLY TO OUR GSC S0CIAL WORKER WORKFORGE, WITH OVER 1,200 RESPONSES
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Ministerial / Permanent Secretary
address from Department for Education

Janet Daby
Minister for Children, Families and Well-Being
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‘Practice Spotlight at the heart of
Sector-Led Improvement in London’

Cllr Penny Frost — Lead Member for London Borough of Richmond

Glen Peache, Director of Family Services, Royal Borough of
Kensington & Chelsea

Bev Hendricks, Executive Director - Children, Lifelong Learning and
Families, London Borough of Merton
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Sector-led improyement:
A L D CS tondon c"“drfn's services
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The Association of London
Directors of Children's Services

LONDON INNOVATION AND
IMPROVEMENT ALLIANCE







From little acorns mighty oak trees grow
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Work across London

Enfield
Barnet
Waltham Forest
Haringey
Redbridge Havering
ﬂ lington

Camden ™ Barking and Dagenham

Hackney
\ X .
K&C mem City ofLondon Newham /
H&F A Westminster 1 Tower Hamlets \ \
Hounslow \ \ ‘ Southwark » o
Wandsworth [ \ \ \ Greenwich = Bexley
Lambeth Lewisham
Rlchmond upon Thames
M
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The Association of London
Directors of Children's Services




Sharing Best Practice — 112 Submissions
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Practice Spotlight Briefings

London Borough of Hackney & London Borough of Lewisham

Racial Equity



Spotlight on Racial Justice: London Borough of
Hackney
Children and Education
ANTI RACIST PRACTICE STANDARDS

Diane Benjamin- Director of Children and Families

Lisa Aldridge- Head of Safeguarding and Quality Assurance

U

& Hackney



Context:

o / 2014 - The Corporate
BLACK Improving Outcomes for
Young Black Men

[

2020 Council
passes Anti-
Racism Motion

History and tradition of grass
routes radical and political

history fighting racism July 2017: Rally organised by
Stand Up to Racism following the
death of Rashan Charles

Working for every child




Looking 2021 Children and Education
Back at Directorate Anti-Racist Position
. Statement & shared language
2021- 2022: replacing ‘BAME’ with
R. Campbell Stephens ‘Black and
Global Majority

2021 first round of Anti-Racist / _ _ _
Reflective Learning Programme ) 4 May 2022: First Anti-Racist
delivered by youth work ( * Praxis Conference: ‘UNMASK,
colleagues- now in its 4th year PREVENT & REPAIR
= " A RACIALISED TRAUMA'’

Working for every child
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Children 7
Ypung People Now

Looking Back at 2022- 2025:

2023 Whole Council
Anti-Racist Summit:
BUILDING BETTER

TOGETHER

2022 CYP Now:
Workforce
Development
Award Winner

CHILDREN AND EDUCATION
IJ | ANTI-RACIST PRAXIS BLACK HISTORY SEASON EVENTS SCHEDULE 2022
A

2024-2025: DWD

ORI 2022: Peer 2024-2025 Leadership

- I ) reflective Psychological Programme, Realising
| — Spaces for Safety with Potential Programme
. _ Racialised Maria Takendisa and Systems Leader

% = e s . - Trauma programmes

Working for every child




e We must talk about racism, systems of
whiteness and white supremacy

e Anti-Racism is business critical & must
be resourced

e We have a responsibility to attend to
racialised trauma across the workforce

e ‘If you want to go fast, go alone, if you
want to go far, go together’ - consider
this in the context of systems of
whiteness

Working for every child




HMIP Youth Justice Inspection feedback
Anti-Racism Audits 2024

Ofsted 2024 feedback

Feedback and evaluation of Anti-Racist Reflective
Learning Programmes, Anti-Racist Conference and
Summit

e WRES 2025

“l found it very informative and a great space to discuss what anti -racism looks like to different people.
It was also a space | felt safe in as up to this point | was adamant about no longer having discussions
about race in the workplace with colleagues as | find the subject triggering" (social worker)

“I think it was helpful to gather with colleagues including those from different services and discuss the
issues. It helped to support an awareness that there is a shared goal in respect to ARP standards” (social
worker)

“I think Hackney's doing a really good job of getting these conversations going and maintaining the
momentum - there's genuinely been so many conversations happening around the office

about anti-racist practice since the start of my placement and | think it's creating a real open to learning
culture. The [standards] training highlighted that we need to challenge/inform other professionals and
ourselves, especially from a safeguarding and reviewing or quality assurance point of view” (practitioner)



‘Change must start from the top - change that is
coupled with intention, commitment and then action.
Dismantling systemic racism in the workplace starts
with you.’

Shereen Daniels - The Anti-Racist Organisation
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Developing an Anti-RaCiSt \ Lewisham
Framework in Lewisham

VAN
Families First
for Children

13th May 2025




Developing an Anti-Racist Framework in
Lewisham

» Prompted by the murder of George
Floyd in May 2020

» Started with a 'Series of
Conversations’ with the Children's
Social Care (CSC) workforce in 2020

> Staff were fed up with talking and
wanted to see ACTION to tackle
racism

Families First for Children



Developing an Anti-Racist Culture

A group of staff from across
CSC came together to set up
the Anti-Racist Network
Group for the workforce.

We developed tools — Terms
of Reference, an Anti-Racist
Statement, an Anti-Racist
Action plan and our Pledges
to fight racism. They are
available for you to read on
our Marketplace stall.

The Anti-Racist Network
Group has created space for
the workforce to collaborate

and network around anti-

racism.

We invited partners from
Adult Social Care, Education,
Youth Services, LSCP, Young

Mayor’s Office, Families
Qualities and Commissioning

and HR.

Families First for Children

Racism is a big subject - we
decided to focus the actions
that needed to be put in place
around three themes.

1. Practice
2. Workforce
3. Partnerships




Anti-Racist Training for Senior Leaders

Reflective sessions X 6 over
12 months — facilitated by
the Tavistock for the
extended senior
management team.

White senior managers
explored their white privilege

and whiteness.

Families First for Children

Challenges — black and
ethnically diverse staff found
it retraumatising at times
due to their personal and
professional experiences of
racism.

Different forms of racism
were shared including
structural and systemic;
micro aggressions; language
and data around
disproportionality.

White senior managers had
the opportunity to hear the
experiences of racism from
their black and ethnically
diverse colleagues.

We made personal pledges
around anti-racism
and being active allies
working in coalition with
each other.



The Journey — Progress since 2020

The Anti-Racist Action Plan

Anti-Racist Thinking Spaces

Coaching for black and ethnically diverse staff

Black and ethnically diverse leadership courses available to staff
Signs of Safety practice framework updated

In 2022 we established our CYP annual Black History Month event

CSC Vison and Values updated to reflect anti-racist practice

Staff conference incorporating anti-racism was held in 2023

Open Space set up to support staff

Families First for Children




What have we learnt?

Leadership Support Collaboration

With SMT support
initiate top-down
anti-racist
training and
training for the
workforce; this
shows
organisational
commitment to an
anti-racist culture.

Families First for Children

Offer emotional
support, recognise
past trauma may
feature during
training; use a
trauma informed
approach.

Staff leading the
work should
prioritise self care
and support
networks. Offer
coaching and
mentoring.

Working together is
key to developing
an anti-racist
leadership and a
workforce that
positively impacts
children, families
and partnership
working. Allyship
is vital to make
progress.

Stay focused,
resilient and
tenacious. Use
allyship and
coalition. Treat
resistance as noise.
Identify an anti-racist
lead to drive change.



Impact and Outcomes

Anti-racist training has been implemented in the Families Quality & Commissioning division and
extended to team managers and advanced practitioners in both FQC and Children's Social Care.

Improvement in practice — a golden thread of always considering anti-racism in practice with families
to understand the lived experiences of black and ethnically diverse children and families.

Opportunities are increasing (beginning to break the glass ceiling) for black and ethnically diverse
staff to move into senior management positions.

Staff report that they are more ‘comfortable with the uncomfortable’ in conversations and meetings.

LSCP Anti-Racist sub-group has been set up to promote anti-racist partnership working and
respectful challenge.

HR have implemented anonymised recruitment. Recruitment panels are diverse and represent the
community we serve.

Families First for Children



Feedback and Influence

Articles published in Research in Practice and
Children and Young People now

Ofsted ILACS 2023

The exemplary anti-racist practice networking and
safe space platform has positively supported staff
from black and global majority backgrounds. Black
workers describe the platform as innovative. They told
inspectors that they feel valued by having their
diversity and aspirations for career progression
recognised by leaders.

Families First for Children



Feedback from the Workforce

Staff Survey 2024

87% aware of anti-racist work, anti-discriminatory
practice

72% describe Lewisham CSC as anti-racist and anti-
discriminatory

76% feel they make a positive difference in their
families’ lives

Staff tell us there is reflective challenge around
language, unconscious bias and micro-aggressions.

Evidence of equitable practice across CYP.

Families First for Children
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Families First for Children
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Practice Spotlight Briefings

London Borough of Haringey
Stop and Search
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STOP AND SEARCH -A
SAFEGUARDING PERSPECTIVE

ANN GRAHAM, BEVERLEY HENDRICKS & DAVE BRADLEY
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To look at Stop and Search through a

safeguarding lens.

Emphasising the partnership response to
safeguarding children.

Identifying children who would not otherwise
have been known and to facilitate early
intervention.
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Routine discussions about stop and search by

safeguarding professionals.
Our work has contributed to the MPS Child

Strategy, Stop and Search Charter.

I
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children and young people
impacted by this work
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Continued focus on Children

Authority Areas and Police.
and Young People.

Strengthening cohesive
partnership between Local
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Practice Spotlight Briefings

London Borough of Lambeth

Route to Independence Pathway



Lambeth Routes to

Independence
Pathway




| think it would have
been possible to try
to get my Dad to let
me stay at home. It
was really hard
moving and having to
do everything myself.

| would have
liked to stay at
home, and make
it work with my
mum if | could.

There are too
many people
here, | want to
be in a smaller
place

| think it would be
better if they lower
the number of
young peoplein a
building. There’s
too many in this
hostel

People with
mental health
issues should be
in smaller
services, not the
big hostels

There are not
enough staff here.
They can’t cope
when things kick
off. And there aren’t
enough staff to
work 1-1 with us.

My brothers were in
gangs around the
Brixton and Stockwell
area, so I’m not safe
here in Stockwell. |

have to call a taxi
every time | leave the
building.

Lambeth
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Analyse

needs

Lambeth
commissioning
process

Procure
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ROUTES TO INDEPENDENCE PATHWAY

EMOTIONAL HELLBEING SERVICE: CENTREPOINT

Mental health and substance misuse professionals
working directly with young people, and supporting
and upskilling staff to embed a psychologically
informed environment

FLOATING SUPPORT
Support to help young people transition to independence:
+ Low-level tenancy support through Settle
+ Medium-level support through St Giles
+ Housing First through Centrepoint - intensive support SUPPORTED LODGINGS: DEPAUL
insoclal housing for young people with complex needs MOVE 0 N f Short and long-term placements with host families

HOUSING OPTIONS

« For care leavers - social housing via bidding or a direct offer T e 16/17 year olds Mental ill health and
. For young people accammod.ated |‘mder Housing legislation - HOUSING-REL ATED at risk & Pl additional needs
prwate;.- rented mmf)datm"’ with funds toward first YA 200 units of housing-related support
month’s rent and deposit SUPPORT ‘ divided into different client groups
placed in houses from 4-10 rooms ~h
LGBTQ+
V4 \ a
Female Unaccompanied Young parents
Male only i ,
only asylum-seeking and babies
ASSESSMENT CENTRE: young people
Young people can stay for up to 12 weeks to have Y
their needs assessed before entering a longer-term ASSESSMENT % .
placement in the pathway or moving into . )
independent accommodation Stays of up to 4 weeks for 16/17 year olds, with
the aim of returning the young person home or

PATHWAY MANAGER: pREVENTION @ arranging longer-term support.

Coordinating placements for young people suited to
EARLY INTERVENTION, IDENTIFICATION AND MEDIATION : DEPAUL

their needs, and working collaboratively with

providers and social care staff to sustain Supporting professionals to understand risk indicators of

placements homelessness and proactively identifying young people in
need of support to prevent future homelessness.
Providing mediation to prevent homelessness and sustain
foster placements/staying put arrangements.



0 evictions for young
people under

floating support
services

29 young people
currently receiving
therapy

£2.5m spend

avoidance projected
for 24/5

When we done the
assessment for him to move
in, he was looking at the
ground. Wouldn’t look at us.
Poor personal hygiene. You
meet this young man now,
he’s looking in your eyes.
Smiles. He looks so good.
Hair, good clothes. Good.
Like you could tell the
difference this has made to
him.

And literally I've seen the
gradual improvements
where these young people
were unable to leave their
house and want to do
daily tasks, and they've
been able to get back on
their feet with their
support of the wellbeing
service

One of the young people
who moved from a hostel,
she said it was crazy. It was
too much. It was just so
many different people,
different needs...

She said she prefers it where
she is now in the service,
which is smaller, everybody
has more or less the same
level of support need.
Different support needs but
the same kind of level.

Lambeth
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Practice Spotlight Briefings

London Borough of Redbridge
Your Choice

Introduced by Lib Peck, Director of the Mayor of London's Violence
Reduction Unit (VRU)



Y@®OUR
CHOICE

Redbridge Education

and Inclusion Service
shaping extraordinary futures

Marco Temes Serrano, Educational Psychologist, Clinical Lead for Your Choice
Lakshmi Sharma, Senior Assistant Educational Psychologist, Your Choice Coordinator



Educational Psychology Service |

l

REDBRIDGE EDUCATIONAL WELLBEING TEAM (REWT)

PILOT Stage: The REWT Team were involved in the Pilot stage working with the following settings:

Redbridge Alternative Provision (RAP) - PRU
Beacon Business Innovation Hub (BBIH) — Alternative provision for students with a range of support

needs

Senior Specialist Educational Psychologist

<+ C(Claudia Noel-Michael

Educational Psychologist

*,

+* Marco Temes Serrano

Trainee Educational Psychologist

+» Lydia Grant and Toria Thomson

Senior Assistant Educational Psychologists

% Charlotte Troth (SMHL)

+» Lakshmi Sharma (Your Choice)
«» Karen Helliwell (ELSA)

+» Shoala lllyas-Jarret (RAW)

«» Nesrin Fehmi (REA)

Assistant Educational Psychologists

+» Jess Luddington
+» Nuno Felix

+» Sumeyra Yaman
<+ Elaina Robertson

Business Manager

7

< Dianne Murdock



School to Prison Line

Sent out Permanent
of class Detention Isolation =~ Temporary Exclusion Exclusion

—

Empathy Support Success

Secondary Schools: Current Mental Health Crisis

Predominance of rules and sanctions over . )
*Addressing increased rates of anxiety,

emotional support. _ depression, and emotional distress among
Strain of increasing academic pressures. students.

Reduced capacity for pastoral care. *Responding to the rise in Emotional Based
Higher levels of behavioral exclusions. School Avoidance (EBSA).



School to Success Line

Sent out Permanent
of class Detention Isolation = Temporary Exclusion Exclusion
ngh CBT SPECIHHY success
Intensity informed trained and
- goal clinically
oriented supervised
practitioners

« Exclusions, challenging behaviour , multiple failed placements.
« Struggled with emotional regulation, social skills, maintaining relationships with others.

« Student A had no hopes for their future or anything going on in her life.
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/ Parent: \ ""/f_ \

“Student A has been a lot better and Student A:

nicer at home. Student A talks to me “It’s been going really well. I thought I was
more at home and opens up to me : L going to get angry every single time. I feel
and we have grown closer. It is also == like I’m a better version of myself.”

nice to see her going boxing and get
her anger out and have something

\ for her future”

Al e o
St '
4 ELSA qd »
Student A has built better relationships with : g \f'-"'/ 74
others and now spends more time with her family, : | | Teacher:
Improved communication with others and found 1 “Student A’s general attitude has
new hobbies and is continuing to work on new _ s
skills in Boxing, Basketball and Art which she never L become much more positive, she
previously expressed an interest in. Student A had ¥ has learned to manage and control
been introduced to CBT techniques which she now 3 her anger and speaks more about
uses to support herself and manage as well a her future.

: understand her own emotions better. ,
\ /

\ _//




Redbridge Your Choice Delivery Model

We are the only LA in London using specially trained ELSAs to deliver Your Choice in schools,
supported by Educational Psychologists and Assistants.

“Your Choice has really changed the way ’ \

that | structure my ELSA sessions. YP learn H

more by engaging, and creating fun, relaxed | ‘\‘ :

nurturing environment, it's beneficial for the

young person. ) ) X

s supporting emotional literacy

“The project being named ”Your Choice” empowered young
people into feeling as though they had the power to decide
what to do and how to navigate this project. This allowed
young people to feel validated gave them as a sense of
importance”.
ELSA

Treatment: 8 schools, 50 YP
Control: 3 schools 33 YP
Total YP: 83




Cn

Credits to the Redbridge Your Choice Team:
 Claudia Noel- Michael

* Marco Temes Serrano

» Lakshmi Sharma

* Nesrin Fehmi

* Nuno Felix

* Beth Pargeter

 Tia Hibbert

* ALL our wonderful ELSAs
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Practice Spotlight Briefings

London Borough of Enfield

Enfield Communication Advisory Support Service (ECASS)



Enfield
Communication
Advisory Support
Service

ALDCS Summit 2025
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STRAND 1 STRAND 2 STRAND 3 STRAND 4 STRAND 5

Training in Identification Targeted Interventions Parent|Carer Focused Practitioner & School Pupil Referral & Triage Pathway
Training & Support Based Training Programme

"ECASS: supporting schools to identify needs early, to
provide the right support, in the right place, at the right
time."



_ Nationally 1.9 million children have long term SLCN which
The Enfield Context they will not grow out of. This equates to 10% of all primary

aged children in Years 1-6

CASE STUDY

G

.....

Speech, Language and Communication Needs, (SLCN) is
ranked the highest category of need for children and young
people in Enfield.
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798 EHCPs (+82)

636 EHCPs (+82)
o) I O I Q I O
554 EHCPs 716 EHCPs (+80) o
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The Need for Change...

In 2023, an analysis of EHCPs in Enfield
showed that 2/3 may not have been
necessary and needs could be met

through alternative pathway solutions

A

EHCP May Not Have Been Required
EHCP Required But Unideal Outcome

ENFIELD . BETTER . verbo
e o @

Insufficient universal and targeted S&L provision had
encouraged schools & parents to prematurely request a
needs assessment in order to access services

;& verbo
636 EHCPs (+82)

0 D O D O D O TS
716 EHCPs (+80) 858 EHCPs (+60)

BETTER
COMMUNICATION
FORALL

In 2024 Enfield started to notice a 24% decrease in growth
in EHCPS for Children and Young People with SLCN

0—05

A (\ A
554 EHCPs

798 EHCPs (+82)




The Interim Pilot

One partnership team, one therapist - coproducing a needs led offer for

each school

ECASS/Health Specialist a

Elklantil

FEW
Specialist /

D ms e g North Mid \
L g oty

ENFIELD

Council

75 verbe

oA

COMMUNICATION

BETTER =
FOR ALL

P

Transitions

Early Years and Year 6 Transition
Offer and programme of support

BETTER
COMMUNICATION
FOR ALL

for families and young people \—\

g
M

Specialist Teacher
School access to Specialist

Teacher year group planning,
learning walks & team
teaching

By ;gf North Mid

s N the communty

Assessment
SaLT Assessment and
Communication Programme
coproduced alongside the ECASS
MD Team, CYP, families and
school staff
@
),
Parents/Carers

Accreditation training to
identified Parents and Carers

ENFIELD

Council

IS Verbo

A Virtual Toolkit for every School

Training in identification through
effective screening, target setting with
immediate access to strategies and

resources

ey

Action Planning
Action planning with schools to
identify areas of priority in
supporting CYP with SLCN

-
PD
A bespoke Education
Workforce Development
Offer for all Primary and
Secondary schools

- -ltlk 1 |

Accreditation
Nationally recognised

Accreditation training to key
school staff for specialist
dissemination




ENFIEL I.'?%
Council

Impact Snapshot on EHCNA Requests in 12 pilot schools Post ECASS Intervention

'®) decrease in EHCNA Requests (o) decrease in EHCNA Requests
[ ] | ] .
m 6 6 A) for SLCN and Language 3 1 A) for DLD and or SLCN with no
Disorder associated with an other diagnosis
autism diagnosis

No. of EHCNA Requests Pre ECASS Pilot Intervention No. of EHCNA Requests Post ECASS Pilot Intervention
@ SLCNorDLD

¢ SLCNorDLD
 Autism related LD

* Autism related LD

SLCN or DLD
5

Autism related LD

29 SLCN or DLD

30

Autism related LD
20



BETTER

@ www.ECASS.org.uk COMMUM%; IP?LT_

%) ECASS@enfield.gov.uk
% hello@verboapp.co.uk

=

SCAN ME

Scan the QR Code to find out more about
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London Children’s Services Summit 2025 / ' '

‘Effective Partnership Working with Health’
Panel Discussion

Mayor Caroline Woodley — Mayor of Hackney
Caroline Clarke - NHS London Regional Director

Tim Aldridge — Director of Children’s Services for London Borough of
Camden

Elaine Allegretti — Director of Children’s Services for London Borough
of Barking & Dagenham
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London Children’s Services Summit 2025 / ' ' A

Table Discussion - Looking Ahead for
London’s Children at a Time of Change

Over to you!



O
O
London Children’s Services Summit 2025 / L ' '

Plenary & Closing Remarks

Florence Kroll CBE — Director for Children’s Services, Royal Borough
of Greenwich and Chair of Association of London Director of
Children’s Services (ALDCS)

Ade Adetosoye CBE - Chief Executive of the London Borough
Bromley, Chief Executives Lead Adviser for Children Services
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Looking Ahead... 0 '

REGIONAL CARE ARRANGEMENTS
SPENDING REVIEW AND LOCAL AUTHORITY GRANT REVIEW

DEVOLUTION / PUBLIC SERVICE REFORM
CHILDREN'S WELL BEING AND SCHOOLS BILL

GOVERNMENT MISSIONS: OPPORTUNITY, SAFER STREETS, GROWTH, GREEN ENERGY, NHS FIT FOR FUTURE
MULTI-AGENCY SOCIAL CARE TRANSFORMATION

GHILD POVERTY STRATEGY  SEND REFORMS

HEALTH TRANSFORMATION
HOUSING AND WORKFORCE SUFFICIENCY



In uncertain times, lean into...

Our
collaborative
culture

Vision and
hope

Strengthening
relationships

Leading by
example

Better
integration

Modelling the
behaviours we
want to see

Doing things
once for
London
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Practice Social Work
e sctonofLonden Spotlight for Children  [owm
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