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Welcome and Introduction to London’s 
Reform and Change Ambition for Children

Cllr Ian Edwards – Leader London Borough of Hillingdon and London 
Councils Executive Lead for Schools and Children’s Services 

Florence Kroll CBE – Director for Children’s Services, Royal Borough of 
Greenwich and Chair of Association of London Director of Children’s 

Services (ALDCS)
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London’s journey from competition to collaboration

INNOVATION 
Refusing to accept the status 

quo and committing to the 
need do things differently to 

improve the health, safety 
and wellbeing of London’s 

children

CULTURE 

Developing a culture of 
collaboration as our default, 
engaging partners and taking 

a values-driven approach

IMPACT 
Delivering sustainable change 

at scale with dedicated 
resource and infrastructure 

that has enhanced investment 
in London 

INFLUENCE
Amplifying our regional voice 
and the voice of our children 
to influence national policy 
and achieve lasting change 



What we’ve achieved together…



Ministerial / Permanent Secretary 
address from Department for Education

Janet Daby
Minister for Children, Families and Well-Being
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‘Practice Spotlight at the heart of 
Sector-Led Improvement in London’ 

Cllr Penny Frost – Lead Member for London Borough of Richmond

Glen Peache, Director of Family Services, Royal Borough of 
Kensington & Chelsea

Bev Hendricks, Executive Director - Children, Lifelong Learning and 
Families, London Borough of Merton
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London Practice Spotlight at the heart of Sector-Led Improvement in London



Work across London

Sector Led 
Improvement 

(SLIP)

Care 
Leaving

Peer 
Review

Adolescent 
Safeguarding

CHAT DataSEND

Workforce

Resources & 
Commissoning



From little acorns mighty oak trees grow 



Work across London



Sharing Best Practice – 112 Submissions

Think green concept. Tree of green idea shoot grow on human head stock illustration

https://www.dreamstime.com/stock-illustration-think-green-concept-tree-green-idea-shoot-grow-human-head-symbol-business-industrial-vector-illustration-image44360086


Practice Spotlight Briefings

London Borough of Hackney & London Borough of Lewisham

Racial Equity
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Practice Spotlight Briefings

London Borough of Haringey

Stop and Search
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Practice Spotlight Briefings

London Borough of Lambeth

Route to Independence Pathway
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Lambeth Routes to 
Independence 
Pathway



There are too 
many people 

here, I want to 
be in a smaller 

place

I think it would be 
better if they lower 

the number of 
young people in a 
building. There’s 
too many in this 

hostel

Lots of people can’t cope 
when they move onto their 
own place from here. For 
me, I would really like to 

have some kind of support, 
maybe like once per week, 

just to make sure that I 
know what I’m doing

They definitely 
need to do more 
work with us to 
prepare us for 

move on

People with 
mental health 

issues should be 
in smaller 

services, not the 
big hostels

I think it would have 
been possible to try 
to get my Dad to let 
me stay at home. It 

was really hard 
moving and having to 
do everything myself. 

There are not 
enough staff here. 

They can’t cope 
when things kick 

off. And there aren’t 
enough staff to 

work 1-1 with us.

I would have 
liked to stay at 

home, and make 
it work with my 
mum if I could.

My brothers were in 
gangs around the 

Brixton and Stockwell 
area, so I’m not safe 
here in Stockwell. I 
have to call a taxi 

every time I leave the 
building. 







One of the young people 
who moved from a hostel, 

she said it was crazy. It was 
too much. It was just so 
many different people, 

different needs…
She said she prefers it where 

she is now in the service, 
which is smaller, everybody 
has more or less the same 

level of support need. 
Different support needs but 

the same kind of level. 

When we done the 
assessment for him to move 

in, he was looking at the 
ground. Wouldn’t look at us. 
Poor personal hygiene. You 
meet this young man now, 
he’s looking in your eyes. 
Smiles. He looks so good. 
Hair, good clothes. Good. 

Like you could tell the 
difference this has made to 

him. 

0 evictions for young 
people under 
floating support 
services

29 young people 
currently receiving 
therapy

£2.5m spend 
avoidance projected 
for 24/5

And literally I've seen the 
gradual improvements 

where these young people 
were unable to leave their 

house and want to do 
daily tasks, and they've 

been able to get back on 
their feet with their 

support of the wellbeing 
service





Practice Spotlight 
Digital Area



Practice Spotlight Briefings

London Borough of Redbridge
Your Choice

Introduced by Lib Peck, Director of the Mayor of London's Violence 
Reduction Unit (VRU) 
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Practice Spotlight Briefings

London Borough of Enfield 

Enfield Communication Advisory Support Service (ECASS)
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Enfield 
Communication 
Advisory Support 
Service 

  
ALDCS Summit 2025

"ECASS: supporting schools to identify needs early, to 

provide the right support, in the right place, at the right 

time." 



The Enfield Context

Speech, Language and Communication Needs, (SLCN) is 

ranked the highest category of need for children and young 

people in Enfield.  

Nationally 1.9 million children have long term SLCN which 

they will not grow out of. This equates to 10% of all primary 

aged children in Years 1-6

Premature 

escalation to EHCP 

has caused a 

system failure. 

 



The Need for Change... Insufficient universal and targeted S&L provision had 

encouraged schools & parents to prematurely request a 

needs assessment in order to access services 
In 2023, an analysis of EHCPs in Enfield 

showed that 2/3 may not have been 

necessary and needs could be met 

through alternative pathway solutions 

858 EHCPs (+60)554 EHCPs 

636 EHCPs (+82)

716 EHCPs (+80)

798 EHCPs (+82)

In 2024 Enfield started to notice a 24% decrease in growth 

in EHCPS for Children and Young People with SLCN

32%
34%

34%

EHCP Required & Ideal Outcome

EHCP Required But Unideal Outcome
EHCP May Not Have Been Required



One partnership team, one therapist - coproducing a needs led offer for 

each schoolThe Interim Pilot







‘Effective Partnership Working with Health’ 
Panel Discussion

Mayor Caroline Woodley – Mayor of Hackney

Caroline Clarke - NHS London Regional Director

Tim Aldridge – Director of Children’s Services for London Borough of 
Camden

Elaine Allegretti – Director of Children’s Services for London Borough 
of Barking & Dagenham
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Table Discussion - Looking Ahead for 
London’s Children at a Time of Change

Over to you!
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Plenary & Closing Remarks

Florence Kroll CBE – Director for Children’s Services, Royal Borough 
of Greenwich and Chair of Association of London Director of 

Children’s Services (ALDCS) 

Ade Adetosoye CBE - Chief Executive of the London Borough 
Bromley, Chief Executives Lead Adviser for Children Services 
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Looking Ahead…



In uncertain times, lean into…

Our 
collaborative 

culture

Strengthening 
relationships

Better 
integration

Opportunities 
at scale

Doing things 
once for 
London

Modelling the 
behaviours we 

want to see 

Leading by 
example

Vision and 
hope



Thank You!
Event Feedback Form


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71

