
 
 

 

Agenda: Social Care Sub-Group (Kingston and Richmond) 
DATE: Bi-monthly 
TIME: 2 hours 

Virtual Meeting 
 

No. Agenda Lead 

1 Welcome and introductions 

Welcome and introduction to any new members 

Chair  

2 Minutes and actions from the last meeting 

Review of actions from the last meeting (here).  

Chair  

3 Local and national updates 

● ASYE programme  

● SW Apprenticeships/ Students  

● Teaching Partnership update  

 

OD and QA service 

4 L&D update  

In this section the team will focus on one area of development and 

provide an update to the group. At this meeting there will be an 

update on attendance at central events and a request for the focus 

for the next quarter. 

L&D 

5 Data dashboard* 

This item will focus on reviewing the data dashboard and identifying 

areas of challenge and positive achievements. During this session, 

Regina will discuss some of the updates and activities since the last 

meeting.  

 

*Data dashboards available as background reading. 

People and Payroll 

team 

6 Overseas recruitment  
An opportunity to review the previous report and to identify the 

feasibility of this option moving forward.  

 

Chair  

7 Team updates  

What's working well/What are the challenges/ What can be 

developed?  

 

ADs/ Managers 



 
 

 

8 AOB  

  


