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Introduction

LIIA, on behalf of ALDCS, is developing a business case for establishing a London Regional Co-operative
Arrangement (RCA). This is the first in a series of regular briefing notes to keep partners informed and
highlight opportunities to help shape this work. Please feel free to share this briefing with colleagues. If
you would like to be added to our distribution list for future updates, please complete your details here.

What are RCAs?

The concept of Regional Co-operative Arrangements (RCAs) was first introduced in the 2022
Independent Review of Children’s Social Care, led by Josh MacAlister. These regional bodies were
envisioned to take on commissioning responsibilities across broader geographical areas, giving local

authorities greater purchasing power and supporting more effective market management in the context
of limited sufficiency and rising costs.

Following the review, the Department for Education (DfE) funded two pathfinder projects in Greater
Manchester and the South East. The forthcoming Children’s Wellbeing and Schools Act is expected to
introduce legislation mandating RCAs across England. Once enacted - anticipated in early 2026 - the
Secretary of State will have powers to direct local authorities to form regional commissioning
arrangements.

The initiative continues to gain momentum, championed by Josh MacAlister, now the Children’s Minister.

*Note: The term “RCA” (used in legislation) is often used interchangeably with “RCC” (Regional Care Co-
operatives). They refer to the same initiative.

National Update - Pace of Change

At the NCASC Conference last week, Josh MacAlister confirmed the Government's commitment to
“speed up the rollout of RCCs and for this to be the future model of the care system”. He also
stated he would “set out plans imminently to explain how the system will move towards regional
care co-operatives.”

We await further details on the rollout and any associated funding, but the direction of travel is clear.
The DfE is also in the process of establishing an RCC Delivery Unit.

The DfE recently published Phase 1 of the Evaluation for the RCC pathfinders. While still at an early
stage, the evaluation highlights progress and key learning:

* Transformative potential of data to understand need

* Importance of robust governance which build on existing structures

* Creating space for stakeholder collaboration

* Co-production with young people

* Developing a small core team with partnership experience

* Early engagement with health partners


https://forms.office.com/e/B27isDbu9R
https://assets.publishing.service.gov.uk/media/640a17f28fa8f5560820da4b/Independent_review_of_children_s_social_care_-_Final_report.pdf
https://assets.publishing.service.gov.uk/media/691b4e07d140bbbaa59a290e/evaluation-of-regional-care-cooperatives-phase-1-report.pdf

London RCA

Following the November ALDCS meeting, we have agreed the foundations for developing the London
RCA. This includes:
* Our vision (co-produced with young people)
e Design principles
* Our six priority areas
* Delivery of a Pan-London RCA, through a Hub and Spoke delivery model which emphasises the role
of sub-regional delivery alongside pan-London co-ordination.
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-g “Delivering safe and nurturing care for London's children”
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= (" “By keeping children’s voices at the heart of everything we do, we will foster belonging, build resilience and help every )
o child to thrive. We will improve outcomes for children in care by ensuring every home is the right home — one that

ﬁ nurtures their wellbeing, development, and future opportunities. Through One Customer partnership working, we will

= co-create a sustainable, high-quality care system that provides safe, stable, and loving homes close to children’s

\_ communities”

= Child Centered

* “One Customer”

= |ncremental and scalable

= Right activity, right place

= Eliminate duplication

= Delivers value for money

= Clear lines of accountability

RCA Design
Principles

Q)

Reimagine fostering to increase the Boost London's residential care Understand and take action to address
number and proportion of our cared capacity, keeping children local the causes of disproportionality in our
for children living in family placements and increasing quality cared for children population

- ; To deliver better outcomes for cared for
CommiSsioningaid (el RS irance underpinned by our Dynamic children by building and sustaining a skilled,

arrangements lhﬂlt deliver our ‘One Sufficiency Tool sufficient and effective team of professionals
Customer’ approach and carers

Evidence based commissioning

Governance

An RCA Delivery Board has been established to oversee development of the business case. The Board
includes Directors of Children’s Services and Commissioners from each sub-region, alongside wider
partners including Health, Justice, and the Society of London Treasurers.

Next Steps

We will establish task and finish groups of subject matter experts to develop proposals that will inform
the business case. More details on these groups will be shared in the coming weeks.

Over the coming weeks, we will also share key insights from the pan-London Sufficiency Strategy,
which is still in development. This analysis will help to inform the project as we progress.
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