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The ALDCS SEND Bulletin highlights events and news for colleagues across London
who work with children and young people with SEND.
Find out more about LIIA's work in SEND here.

Dear Colleagues,

We are pleased to bring you the April edition of the ALDCS SEND Bulletin. It
has been an extremely busy period since our last quarterly update in

December, with significant developments across the national and London
SEND landscape.

Since our last bulletin, we have seen the long-awaited publication of the Every
Child Achieving and Thriving Schools White Paper and the proposed SEND
reforms. We have also delivered the annual ALDCS London SEND Summit,

brought the BIG SEND Conversation to a close, and launched the second series

of the London Children’s Services Practice Spotlight, all alongside the many
ongoing programmes and projects across the ALDCS SEND Programme.

Local authorities and partners are now working hard on shaping their Local
Area SEND Reform Plans, reflecting the proposals set out in the Schools White
Paper and the SEND reform consultation. The LIIA team has been working at
pace to understand and digest these policy changes so that we can best
support Local Areas during this transition period.

In this bulletin, we share updates on our understanding of the Schools White
Paper and SEND reform proposals, alongside a number of updates on pan-
London programmes of work. We hope these insights are useful as you continue
to navigate the emerging national direction and its implications for local
systems.

We have also included a calendar of upcoming engagement opportunities,
which we hope will help colleagues stay connected with regional activity and
make the most of the support available.

We hope you enjoy this edition, and as always, please feel free to contact the
LIIA team if you would like to find out more or get involved.


https://www.liia.london/priority-areas/send/

Every Child Achieving and Thriving: Schools white paper
& SEND Reforms

What are the headlines and what do they mean?

On 23 February, the Government published the Schools White Paper alongside their proposals
for SEND Reform. Both documents set out a programme of change over the next decade, touching
every part of the system - from early years and mainstream inclusion to specialist provision, workforce
development, accountability, and funding reform.

Alongside this, the Department for Education has announced the Experts at Hand and Local Authority
SEND Transformation Fund, providing over £429 million nationally to support local authorities, working
with ICBs and partners, to strengthen inclusive practice across early years, mainstream schools and
further education through access to specialist expertise. Provisional allocations indicate that London
will receive £70.6 million. Guidance on the fund has now been published and can be accessed
here.

To support London local areas in digesting these policy and funding announcements, LIIA has
produced a summary deck bringing together the key headlines and implications from the Schools
White Paper, the SEND consultation and associated funding announcements including:
* The stronger national emphasis on inclusive mainstream education, with funding flowing directly
to schools
* Introduction of Individual Support Plans, Targeted and Targeted Plus support, and new Specialist
Support Packages
* Changes to the SEND Code of Practice, new National Inclusion Standards, and proposals for
Trust-led systems
* Expanded roles for Experts at Hand, Family Hubs, and multi-agency teams
* New expectations around accountability, oversight, price banding, and independent special
school standards
* A significant emphasis on early intervention, particularly across Early Years
e Opportunities and risks for local areas, including sufficiency, culture change, and system-wide
planning

This resource is designed to help leaders quickly understand the direction of travel, reflect on
potential local implications, and support conversations with political leaders, schools, health partners
and wider SEND stakeholders.

Read the School’s White Paper & SEND Reform Summary
document here! ‘

Consultation on SEND Reform

Alongside the Every Child Achieving and Thriving White Paper and the proposed SEND reforms, the
Government has also launched a consultation on the SEND reform proposals. The consultation is now
open and will close on 18th May, inviting views from across the sector on the direction and design of
the reforms. LIIA will be coordinating a response on behalf of ALDCS.

LIIA will be working over the next month to gather sector-wide feedback -from DCS through to
operational staff, and from parents and children where possible, to shape key messaging on both
national plans and what may need to differ for reforms to work effectively in London.

We are already capturing feedback through upcoming meetings and have identified early themes.
Our response will be concise, focusing on the areas most relevant to London rather than addressing
all 39 consultation questions in full.

We recognise that other bodies (e.g. ADCS and LGA) are also collecting responses. To avoid
duplication, please feel free to share copies of any submissions you are already completing, and
provided these are sent to us by 1" May - and we will incorporate them where possible.

Contribute directly to the ALDCS Response here



https://www.liia.london/wp-content/uploads/2026/03/Headlines-from-Schools-White-Paper-and-Proposed-SEND-Reforms-.pptx
https://www.liia.london/wp-content/uploads/2026/03/Headlines-from-Schools-White-Paper-and-Proposed-SEND-Reforms-.pptx
https://www.gov.uk/government/publications/every-child-achieving-and-thriving
https://www.gov.uk/government/publications/every-child-achieving-and-thriving
https://www.gov.uk/government/publications/experts-at-hand-local-authority-send-transformation-fund/experts-at-hand-local-authority-send-transformation-fund-funding-for-local-authorities-2026-to-2027
https://forms.office.com/Pages/ResponsePage.aspx?id=yhKeby3AZkunubJc3IxcCpjmyJZ-0O9PobZkYituzTdUMlU1TUpTNkpKN01BV1AxNDZGSUM1QktRRy4u

The LIIA Support Offer: SEND Reforms & White Paper

A Familiar Feeling? Bﬁ
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Reform overload? Or already on top of the golden thread...
LIIA is working at pace to help make sense of the many reforms underway - and, crucially, how they

connect so the whole is greater than the sum of its parts.

This bulletin focuses on the support available to London LAs - what you can use now, the tools
currently available, and what'’s in development over the coming months. Our growing suite of
resources offers cross-cutting support across the reforms, with a focus on workforce, data and

intelligence, diagnostics, co-production, and more.

As we continue to support alignment and build understanding of how inspection and reform
expectations fit together, we'll be sharing practical tools and insights to support you and your teams.
If there's something missing, let us know, and watch this space for more tools, resources and support.

The LIIA Support Offer: Ready-to-use support and tools

DATA AND INSIGHTS

Making Data Speak for London’s Children *DASHBOARDS*

The Making Data Speak for London’s Children area brings together a wealth of data and insights to
support local areas in better understanding children and young people, including key insights on
SEND. As data will be central to the reform agenda, these tools will help inform local responses.

To support the innovation and improvement of SEND provision in London,
To know our children and generate robust conversations that enable
rigorous challenge to inform and drive action o improve.

1. The London SEND Data
Dashboard provides publicly
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https://www.liia.london/making-data-speak-for-londons-children-public-data-area/
https://www.liia.london/making-data-speak-special-educational-needs-disabilities-send/
https://www.liia.london/making-data-speak-special-educational-needs-disabilities-send/
https://app.powerbi.com/Redirect?action=OpenReport&appId=15b36ce3-9d00-4f10-b494-270b13a4f340&reportObjectId=444a1ffe-ad7d-421e-a232-d461ae12b715&ctid=d8a82170-b655-46b0-87a1-042e6581813f&reportPage=1224abc52306569065e3&pbi_source=appShareLink&portalSessionId=e91cc503-d616-4ca7-90f9-5d401973a087

TOOLS & SUPPORT ON REFORM PLANS

SEND Reform Plan Support “TOOL* SEND Reform Plan Support Tool

= Available Now! =

ﬁ Brings together maturity findings, key data
and insight prompts

We are pleased to launch the London Local SEND Reform
Plan Support Tool, developed by the LIIA team and now

available for use by Local Authorities. Helps o um evidance inko cladr geforitiat;

actions and success measures

Shows how to apply the Maturity Assessment
within your Local SEND Reform Plan

This data and insight tool has been developed to support
Local Area SEND Partnerships to develop their Local SEND l o
Reform Plans in a consistent and evidence-led way.

49 Drop-in sessions: 27 & 28 April
Ask questions and get support accessing, interpreting
and applying the data and insight.

The tool brings together maturity assessment findings, key data lines and structured insight prompts, showing
how the SEND Local Partnership Maturity Assessment Tool can be practically applied and embedded within
reform planning.

For each section of the Local SEND Reform Plan, the tool sets out relevant pillars, suggested data indicators
and focused insight questions, helping partnerships interpret their evidence and translate it into a clear,
coherent reform narrative. It supports a systematic approach to planning by enabling the direct conversion of
diagnostic insight into priorities, actions and success measures, strengthening the link between evidence,
strategic decision-making and delivery.

To support local areas in using the tool, we are hosting lunchtime drop-in sessions on the 27" and 28™ April.
These will offer practical support with accessing, interpreting and applying the data and insight within the tool.
We encourage all Local Area SEND Partnerships developing SEND Reform Plans to attend where possible.
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Maturity Assessment Matrix & State of the Capital Insights *TOOLS*

LIIA has developed the London State of the Capital Report as a regional diagnostic & core resource to support
local area SEND diagnostics. The report provides a comprehensive overview of London-wide SEND data, key
system trends and pressures, helping local areas understand their context and benchmark performance across
the capital. The reports draw on a wide range of data sources, insights from the pan-London review of
Self-Evaluation Frameworks (SEFs), and feedback from the “Listening to London Series” conducted in late
2025. When used alongside the London Maturity Matrix Assessment Tool, it supports structured self-reflection
and evidence-led SEND reform planning.
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THEMATIC WORKSHOPS

Experts at Hand: London ‘Experts at Listening to London: SEND & Social Care
Hand’ Practice Sharing Session Connections - What the Data Shows
Join us on Tuesday 2Ist April at Tlam for a Join us on Thursday 30 April at 12:30pm for a
regional event exploring the emerging Expert at Listening to London session exploring how SEND and
Hand (EAH) offer — a key part of SEND reforms to Children’s Social Care intersect, and what the data
strengthen early support for children and young shows.
people with SEND. This session will bring together partners to share key
Th|S session W||| bring Toge‘l‘her LOCG' AuThOI’ITIeS insighfs from London dqfq, explore pq'H-ernS Gnd
and partners to share practice, explore the EAH pressures across SEND, CIN and CP cohorts, and
model and future need, discuss commissioning and reflect on the implications for practice,
workforce challenges, and identify opportunities commissioning, and cross-system working to improve
for regional collaboration. outcomes for children and families.
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https://www.tickettailor.com/events/londoninnovationimprovementalliance/2131963
https://www.liia.london/wp-content/uploads/2026/04/Local-Area-SEND-Reform-Plan-Support-Tool-VF.pdf
https://www.tickettailor.com/events/londoninnovationandimprovementalliance
https://www.liia.london/wp-content/uploads/2026/02/SEND-Local-Partnership-Maturity-%E2%80%93-Data-Insight-Support-Tool.pdf
https://www.liia.london/wp-content/uploads/2026/04/FINAL-State-of-the-Capital-Full-Slide-Deck-V3.pptx
https://www.liia.london/wp-content/uploads/2026/04/FINAL-State-of-the-Capital-Full-Slide-Deck-V3.pptx
https://www.tickettailor.com/events/londoninnovationandimprovementalliance/2168371?date=2026-04-30

Reflecting on the ALDCS
London SEND Summit:

The ALDCS London SEND Summit was held on 17th
March, bringing together colleagues from local
authorities, health, parent carer forums and schools
colleagues for a timely and energising day of learning,
reflection and collaboration.

Delegates heard powerful examples of partnership in action, including West Lea School’s internship
programme and multi-agency perspectives on PINS shared by NHS North East London and the London
Borough of Newham. Representatives from the NNPCF emphasised the vital role of co-production,
curiosity and kindness in strengthening the SEND system.

=

The Summit was also joined by Georgia Gould MP, Minister of State for School
Standards, who provided an address on Every Child Achieving and Thriving and
the proposed SEND reforms, followed by a constructive Q&A with attendees. We
also heard from Tom Rees, CEO of Ormiston Academies Trust and Chair of the
DfE Advisory Group on Inclusion, offering helpful reflections on how national
policy direction connects to local delivery across London.

E
| =
B AT
5 d
H Every Chitd Achieving and

ohools White Paper and
Reform Propesats

eorga Gauid MP
pisted of STI0 fod Sehaol Standards

— | An afternoon panel discussion, chaired by Elaine Allegretti (DCS/DAS, London

8 Borough of Barking and Dagenham), brought together voices from the NNPCF,
P Ty { South West London ICS, Islington Council, RISE London and the Connected

A U Futures Partnership. The panel explored both the challenges and opportunities

h@," i B currently shaping the SEND landscape in London, highlighting a shared

commitment to improving outcomes through genuine system partnership.

&

The Practice Spotlight marketplace also showcased the
breadth of work taking place across boroughs and partners,
including Enfield, Southwark, Redbridge, Hillingdon, Barnet,
NHS North East London and organisations such as Newton,
nasen and Mime.

You can access all Summit resources here.

Delegates fed back on the value of the opportunity to
exchange ideas, connect with peers and explore approaches
being trialled across the capital.

The day underlined the strength and ambition of London’s
SEND partnerships, and the collective determination to
improve the experiences and outcomes of children, young
people and families.

A huge thank you to everyone who attended and contributed to
the Summit!



https://linktr.ee/ALDCSSENDSUMMIT2026

Programme Updates: SEND Workforce
THE BIG SEND CONVERSATION: EARLY INSIGHTS

We are pleased to share early insights from the Big SEND
Conversation.  This London-wide  workforce  research .
programme is designed to better understand the experiences, The BI g

pressures and strengths of the workforce supporting children Conversation
and young people with Special Educational Needs and the voice of the Special Educational Needs
Disobili’ries (SEND) & Disabkilities (SEND) Workforce

Led by the London Innovation & Improvement Alliance (LIIA) on behalf of the Association of London
Directors of Children’s Services (ALDCS), this work aims to elevate the voices of those delivering
SEND services every day.

Read the Early Insights Report here! h
WHAT’'S NEXT?

The Big SEND Conversations - Early Insights Summary Report provides an initial overview of what
we have heard but a full report will be published in Spring 2026. The findings from the full report will
inform regional workforce planning and improvement activity, support the development of emerging
SEND workforce priorities, be shared with national partners and the DfE to inform future policy and

the reforms
A SNAPSHOT OF THE INSIGHTS
I, [ )

The Big SEND Conversation is multi- Almost 600 multi-agency SEND ; : .
agency research aimed to capture the > workforce colleagues participated in The full repo rtés :: E: t;;gg published in
voice of the SEND workforce ) the research - surveys and focus groups p

- P \
Responses indicate a predominantly

female workforce (85%) and 30%
identify Black and Global majority

' N
Top three drivers of candidate attraction
and retention are location (30%), flexible
working hours (27%) and career
development opportunities (24%)

54% have lived experience of SEND, 34%
of the workforce are Parent/Carers

“The training experience and “We’re holding the system “My employer protects our
model in my LA is great and together in exactly the spot it’s workload. There are just a lot of
positively affects retention.” not working.” referrals.”

- Educational Psychologist - Caseworker - Therapist

"
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If you'd like to discuss this work further please contact Rula Tripolitaki or Madeline Oakes.

Programme Updates: Investing in Inclusion

The Investing in Inclusion Programme continues with all three cohorts now engaged in a delivery
programme via a network of 30 settings pan-London, spanning Early Education through to Further
Education. Work is underway across participating settings to identify practical approaches that
strengthen inclusive practice and reduce reliance on specialist placements.

An online area is currently in development to highlight and showcase learning from those involved
across all cohorts of the Investing in Inclusion Programme. Findings will inform a London-wide “what
works well” inclusion model, to be shared digitally and at the SEND Inclusion and Learning Conference
in July 2026, where the next phase of inclusion work will be set out.

Save the date for the conference will be circulated to colleagues shortly.


https://www.liia.london/wp-content/uploads/2026/03/The-Big-SEND-Conversation-Early-Findings-Report-1.pdf
https://www.liia.london/wp-content/uploads/2026/03/The-Big-SEND-Conversation-Early-Findings-Report-1.pdf
mailto:rula.tripolitaki@londoncouncils.gov.uk
mailto:madeline.oakes@londoncouncils.gov.uk
https://www.liia.london/wp-content/uploads/2026/03/The-Big-SEND-Conversation-Early-Findings-Report-1.pdf

Programme Updates: SEND Commissioning

The SEND Commissioning strand has made strong progress in establishing pan-London infrastructure,
data tools, and commissioner collaboration mechanisms, with a clear shift from set-up to delivery,
influence and system alignment.

PAN-LONDON COMMISSIONING INFRASTRUCTURE ESTABLISHED

The Pan-London SEND Commissioners Forum, launched in November, continues to see regular
engagement from borough commissioners at termly meetings. Attendance and participation were
strong at the Spring meeting on 12th March, which focused on INMSS as a key pressure point in SEND.
The next termly meeting is scheduled for 11th June and will focus on paediatric therapies (Speech &
Language Therapy, Occupational Therapy and Physiotherapy).

The SEND Commissioning Hub is live on the LIIA website and is regularly updated, providing a
central platform for data sharing, best practice dissemination and commissioning resources.

A SEND Data Sub-Group has also been established (reporting to the ALDCS SEND Steering Group),
with monthly meetings from February 2026 to strengthen data-led commissioning across the region.

INMSS (INDEPENDENT & NON-MAINTAINED SPECIAL SCHOOLS)

Following the launch and dissemination pan-London of Provider ID Tool (Phase 1), the Phase 2
pilot to develop an INMSS tool is now completed with the transfer of the Power Bl dashboard (via
MIME) now underway to support:

o INMSS Placement tracking

o Future Cost analysis

° Market intelligence
We hope to share with boroughs to identify the Top 10 providers by volume with a view to develop ways
to work with the market via regional commissioning approaches across London to inform more
strategic commissioning arrangements.

SUFFICIENCY IN RELATION TO ASD AND SEMH

Work with Newton is progressing well on Autism and SEMH horizon scanning, alongside the
commissioned INMSS collaborative commissioning reports which will be shared imminently.

A workshop will be scheduled to test recommendations against SEND reforms and agree pan-London
versus sub-regional responsibilities.

FINANCIAL SUSTAINABILITY & VALUE FOR MONEY

Development of a SEND Financial Resilience Tool is underway, linked to DBV /Safety Valve learning.
The Ealing Best Value Challenge (BVC) pilot is informing commissioning and finance transformation
within the council.

Active engagement has taken place through the SEND Finance Network at the January meeting, where
the focus was on transport cost models (LATCO, optimisation, Personal Transport Budgets), as well as
benchmarking and cost intelligence discussions. The next meeting is due to be held on 19th May, with
a focus on the financial implications of the SEND reforms.

POLICY AND SYSTEM SUPPORT

Work is progressing on setting out London’s position in relation to the CLA recoupment guidance
issued last December. At the same time, benchmarking is underway to compare London boroughs'
approaches to exceptions within Home to School Transport guidance.

Programme Updates: Co-production

Co-production is central to LIIA's SEND programme, ensuring services are designed with, not for,
children, young people and families. It strengthens the voice of parents, carers and young people
across London and embeds lived experience into SEND leadership, diagnostics and improvement
activity. LIIA has also partnered with the National Development Team for Inclusion (NDTi) to explore
how Local Areas engage families and young people through focused conversations, helping to identify
effective practice and inform future regional support and system improvement.

NDTi have been engaging in local area discussions and will be sharing findings in May 2026.


https://www.liia.london/london-send-commissioning-hub/
https://www.liia.london/making-data-speak-commissioning-draft/

Upcoming Activity

*EVENTS* Network Meetings & Upcoming Workshops

LIIA continues to deliver a varied programme of networks, support offers, and practice-sharing workshops
as part of our Pan-London Innovation and Improvement activity. The table below sets out the upcoming

calendar, including themes, key focuses, and contact points should you wish to get involved.

Experts at Hand Practice Sharing Workshop 21st April Maddy Oakes
SEND Reform Support Tool: Drop in Sessions 27th & 28th April  Bethan Evans
Listening to London: SEND & Social Care Connections 30th April Bethan Evans
SEN Transport Leads Network 6th May Marissa Kodikara
ALDCS SEND Steering Group 11th May Bethan Evans
London SEND Strategic Managers & Parent Carers Network  14th May Bethan Evans
SEND Finance Lead Network 19th May Marissa Kodikara
London SEND Commissioning Network 11th June Marissa Kodikara
SEND Inclusion and Learning Conference 9th July Bethan Evans
London SEND Heads of Service/AD Network 14th July Marissa Kodikara

*ENGAGEMENT OPPORTUNITY* - Practice Spotlight Deadline Extended!

Practice Spotlight 2026 is now live — and we want to put your new and emerging practice in
the spotlight!

Last year, Practice Spotlight highlighted over 100 examples of
practice across London's children’s services. Across London, your

-
tlce teams and multi-agency partners are transforming the lives of

° children, young people and families every day. This year, we are
II ht shining a light on new and emerging practice - the ideas taking
shape right now, the sparks of change, and the early innovations

that deserve to be shared, celebrated and scaled.

We recognise the significant demands currently placed on Local Authorities and partner agencies in

the context of ongoing reform. In response, ALDCS has agreed to extend the submission deadline to

Friday 29 May 2026. There is still time to contribute. We welcome further submissions that showcase
emerging practice, support shared learning, and highlight the impact of your work across the system,
as well as shaping or responding to key national reforms.

“Practice Spotlight is an excellent opportunity to showcase the work being done, in

partnership, with the aim for other Local Authorities to consider their response, the
need for consistency and the opportunity to work in collaboration”

Choose from nine categories ranging from racial equity to early intervention, SEND to care leavers,
multi-agency safeguarding to placement innovation - all areas of practice are relevant and you can
submit more than one example.

Find out more and submit your practice b

Explore more than 100 examples of Practice via the Digital Area )


mailto:madeline.oakes@londoncouncils.gov.uk
mailto:bethan.evans@londoncouncils.gov.uk
mailto:bethan.evans@londoncouncils.gov.uk
mailto:marissa.kodikara@londoncouncils.gov.uk
mailto:bethan.evans@londoncouncils.gov.uk
mailto:marissa.kodikara@londoncouncils.gov.uk
mailto:marissa.kodikara@londoncouncils.gov.uk
mailto:bethan.evans@londoncouncils.gov.uk
mailto:marissa.kodikara@londoncouncils.gov.uk
https://www.liia.london/wp-content/uploads/2026/03/The-Big-SEND-Conversation-Early-Findings-Report-1.pdf
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.liia.london%2Fwp-content%2Fuploads%2F2026%2F02%2FWelcome-to-Practice-Spotlight-2026-Launch.pdf&data=05%7C02%7CBethan.Evans%40londoncouncils.gov.uk%7C66ae95e60c1442605a7108de9ad3ead4%7C6f9e12cac02d4b66a7b9b25cdc8c5c0a%7C0%7C0%7C639118432166412738%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NLhO21oLdyhCnN0q3eKU8fwRKX%2BJmDXUfWjyhgF05k8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.liia.london%2Fwp-content%2Fuploads%2F2026%2F02%2FWelcome-to-Practice-Spotlight-2026-Launch.pdf&data=05%7C02%7CBethan.Evans%40londoncouncils.gov.uk%7C66ae95e60c1442605a7108de9ad3ead4%7C6f9e12cac02d4b66a7b9b25cdc8c5c0a%7C0%7C0%7C639118432166412738%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NLhO21oLdyhCnN0q3eKU8fwRKX%2BJmDXUfWjyhgF05k8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.liia.london%2Fwp-content%2Fuploads%2F2026%2F02%2FWelcome-to-Practice-Spotlight-2026-Launch.pdf&data=05%7C02%7CBethan.Evans%40londoncouncils.gov.uk%7C66ae95e60c1442605a7108de9ad3ead4%7C6f9e12cac02d4b66a7b9b25cdc8c5c0a%7C0%7C0%7C639118432166412738%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NLhO21oLdyhCnN0q3eKU8fwRKX%2BJmDXUfWjyhgF05k8%3D&reserved=0
https://www.liia.london/wp-content/uploads/2026/03/The-Big-SEND-Conversation-Early-Findings-Report-1.pdf
https://www.liia.london/practice-spotlight/
https://www.liia.london/practice-spotlight/
https://www.liia.london/wp-content/uploads/2026/02/Welcome-to-Practice-Spotlight-2026-Launch.pdf

THANK YOU!

Thank you for your continued support of the ALDCS SEND Programme. We recognise the
scale of activity currently underway across the system and are grateful for your continued
engagement.

As always, we welcome feedback on this bulletin and would be pleased to discuss any of the
programmes referenced above in further detail.

GET IN TOUCH

Please visit our website: liia.london for more detailed information on each of the ALDCS
priorities, or contact the team directly to discuss anything in greater detail. As always,
you can click here to register for access to our dedicated SEND Members' Area.

EXPLORE THE ALDCS SEND PRIORITY AREA

Links not working for you? To access some of our dashboards you will need to login to your account on the LIIA Website Members
Area. Or if you do not already have access you can register via the LIIA website. Still experiencing problems, then please email our
website administrators.

If you would like to discuss any areas of the programme in more detail or support a

particular area of work, please reach out to our LIIA Head of SEND, Frank Offer.
Together for
London’s Children
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LONDON INNOVATION AND IMPROVEMENT ALLIANCE  Directors of Children's Services

FOLLOW LIIA
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https://www.liia.london/about-us/
mailto:liiateam@londoncouncils.gov.uk
https://www.liia.london/login/
https://liia.london/login/benchmark-need-access?request_uri=members-area%2Fadolescent-safeguarding-and-youth-justice-reports
https://liia.london/login/benchmark-need-access?request_uri=members-area%2Fadolescent-safeguarding-and-youth-justice-reports
https://www.liia.london/priority-areas/send/
mailto:Frank.offer@londoncouncils.gov.uk.
https://www.linkedin.com/company/london-innovation-improvement-alliance-liia/
https://www.liia.london/login/
https://www.liia.london/login/
https://www.liia.london/members-area/
mailto:administrator@liia.london
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