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LONDON INNOVATION AND IMPROVEMENT ALLIANCE

Site Preparation (new areas)

Project scoping & set up (including site license) £5,000

This cost is made up of 5 days advisory support @ £800
Annual license @ £1,000

e Scope theory of change, including: context mapping, identification of
target cohort, identification of key personnel and budget

e Governance arrangements

e Action plan development

e Evaluation scoping

e Phase 1 comms development

e Agreed implementation plan

e Sign off Partnership Agreement
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