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Meeting the Diverse needs of our Learners
Purpose of This Guidance
This document supports trainers to create an inclusive, accessible and psychologically safe learning environment. It outlines the expectations for planning, delivering and evaluating training so that all learners, regardless of their background, ability, or learning need, can participate meaningfully and achieve the learning outcomes.

1. Understanding Learner Diversity
Learners bring a wide range of experiences, strengths and needs. These may relate to:
· Prior knowledge, work experience or professional background
· Learning styles and preferences
· Neurodiversity (e.g., ADHD, autism, dyslexia)
· Disabilities or health conditions
· Cultural background and language
· Age and learning confidence
· Religious considerations
· Communication preferences
· Psychological or emotional safety
Trainers must recognise this diversity and take proactive steps to remove barriers to learning.

2. Pre-Course Preparation
2.1 Learner Information
Before training begins, trainers should ensure that they have:
· An awareness of the teams that learners belong to and the nature of their work
· Distributed the Your Choice Diversity and Inclusion Questionnaires
· Given consideration to how to ensure accessible and inclusive training, enabling equal opportunities for participation in the training.
Trainers are expected to review the information from the Your Choice Diversity and Inclusion Questionnaire carefully in order to plan adaptations where required. 
2.2 Planned Adjustments
Based on the identified needs of your learners, possible pre-course adjustments might  include:
· Early access to slides or materials (these are available in the Trainee Manual)
· Large-print or screen-reader-friendly documents
· Consideration and adjustment of room layout for accessibility or sensory needs
· The timings and breaks throughout the training are at the trainers’ discretion to enable trainers to respond to needs of learners
· Trainers are expected to be as creative with the content as possible, to tailor material to the training cohort  and consider alternative formats or activities when needed
All planned adjustments should be recorded on the Individualised Trainer Action Plan included within the Train the Trainer Manual. 

3. Inclusive Training Design
Training materials are designed to accommodate different learning preferences by incorporating:
· Slides with clear language, structured content and high-contrast formatting. The slides are prepared in powerpoint, which has additional functionality where required, to support visually impaired learners. 
· Small group exercises to support discussion, peer learning and varied participation styles
· Role plays to allow learners to rehearse skills and support kinaesthetic learning
· Video materials offering engaging and varied content, which may be particularly helpful for visual and auditory learners
· Case studies that offer an opportunity to consider how learners could apply the theory and tools in their practice.
· Training manuals and resource packs, which learners can use in their preparations for and participation in training. The resource pack pulls together the tools and techniques from the training with characters embedded throughout to consider possible considerations and adaptations based on individual need.
· Your Choice Clinical Supervision, provides ongoing support for coaches to embed learning in practice. A central aspect of Your Choice supervision is to consider social graces of both the coach and the young person- to consider how this impacts on their learning and practice.  
It is the responsibility of  trainers and coaches to use the materials provided flexibly, adapting tasks where needed to support individual learners.

4. Inclusive Delivery Strategies
4.1 Creating a Safe and Respectful Environment
· Co-create ground rules with trainees. As per training slides, these should be agreed on day 1 of the training and re-visited throughout the training programme.
· Be mindful of language- both of your own and within the training room. Model and encourage inclusive, non-judgemental language
· Acknowledge and celebrate the diverse and different perspectives within the room- the training and the programme is designed to provide a framework which is brought to life by the diversity, expertise and creativity of the learners.
· Encourage participation using a variety of methods. This could include discussions in pairs/ small groups, post it note/ flipchart exercises, online polls, mentimeters. The more creative, the better!
4.2 Adapting Activities
Trainers should modify activities to ensure access for all. Use the information gleaned from your Diversity and Inclusion Questionnaires, daily Check Ins and Check Outs and your observations throughout the sessions to consider how best to adapt according to your learners. Some examples might include:
· During activities, offering (rather than allocating) tasks that align with learners individual needs and preferences 
· Allowing written rather than verbal responses or vice versa- this might include working together in groups to capture reflections in writing or pictorial form on post it notes or flip chart paper
· There are both large and smaller group activity built into the training.  Adjusting group sizes according to individual and group needs and preferences
· The Your Choice assessment Quiz is completed online. However, Trainers have access to a paper copy, which can be used if required. 
4.3 Accessibility in Real Time
During training, trainers should:
· Speak clearly, avoid the use of jargon and acronyms in the learning space. You may have learners from different teams and/or professions- this is an opportunity to learn more broadly from each other so encourage learners to use terms that can be understood by all  
· Provide each learner with a  trainee manual, where they can access training slides to print if necessary
· Check in with learners regularly, including check ins and check outs to ensure their understanding and that pace and delivery is responsive to their unique needs and preferences.
· Plan additional support during activities if needed

5. Working with Specific Learning Needs
The Diversity and Inclusion Questionnaire allows you to understand the unique needs and preferences of your learners. You are encouraged to complete the Individual Trainer Action Plan in preparation for each training cohort. Here are some suggestions for considerations according to individual learner needs
Neurodiversity
· The materials provide flexibility to allow you to adapt the structure of sessions to meet the needs of individual training groups. Trainers are encouraged to provide a clear outline of timings and structure for each session, including breaks. Given the interactive nature of the sessions it will be helpful to ensure that you have your own strategies in place and to be consistent with them.
· Allow time for individual and group processing and opportunities for questions, reflections and clarification. 
· Think carefully about sensory stimuli in the training room. You may wish to demonstrate some of the sensory activities such as the use of fidget toys or fragrance in the training room but this may be overwhelming for some learners. Getting to know your cohort prior to and during the training will help to ensure that the use of sensory stimulus can assist rather than hinder learning.   
Learning Difficulties or Low Confidence
· Use plain English. Learners will be introduced to new terms but are likely to familiar with many of the concepts. Try to integrate with language that they are familiar with. 
· The Your Choice training and programme is designed to provide a framework and a structure which can be adapted to meet the diverse needs of the learners and young people accessing the programme. Trainers and learners are encouraged to be creative and draw on their unique expertise and experience to support the delivery of the training and programme. That said on slide 39 and 42 there are suggestions for how to structure a Your Choice programme, including a step-by-step guide. 
· The inclusion of small group activities, role play and case study exercises, the integration session and ongoing clinical supervision is designed to support learners to build confidence in their application of the Your Choice tools and techniques.
Physical or Sensory Needs
· Ensure your training facilities are accessible (which might require wheelchair access, access to disabled toilets) for those with physical or additional needs and that the training room is prepared in advance. 
· As above, ensure that there are planned breaks throughout. If the venue is unfamiliar to learners provide information in advance in relation to local facilities.
· Provide alternative or additional materials where required (as indicated in Diversity and Inclusion Questionnaire). This might include large print, copies of slides in advance, subtitles, auditory enhancements including use of auditory loop system for hearing impaired learners or auditory descriptions (as enabled in powerpoint).
Cultural and Language Needs
· The success of the training and implementation of the Your Choice programme in practice will be determined by the ability of the programme to adapt to the unique needs and cultural experiences and influences of the young people accessing the programme. The training therefore provides a unique opportunity to draw on the diverse cultural perspectives and experiences of the learners- to share their unique insights and ideas to support cultural adaptations.
· Encourage all learners to be curious about cultural need and influences throughout- as learners and implementers. Invite challenge from all learners, where idioms and cultural assumptions may be apparent and draw on the collective expertise to consider adaptations to support culturally responsive learning and practice.
· There is a specific social graces and case study exercise to support learners to consider the cultural influences that may influence their approach. However, try to weave considerations about the cultural need and influences of learners throughout the training exercises to support their learning.
· Ensure that there is an identified place/ break for worship, where required. 
· Remember that English may not be the first language of your learners. Allow time for processing and try to use simple language where possible- this will support learning for all! 
· You may be training a team of professionals from different agencies or disciplines. It is possible that different terms mean different things in different contexts. Clarification of specific terms may therefore be necessary and a glossary of terms might be helpful. 
6. Monitoring and Feedback
6.1 Ongoing Checks
During the sessions, trainers are encouraged to check in with learners to identify emerging needs and make real-time adjustments. This may include:
· Daily Check Ins 
· Reflections, questions from the previous day
· How will you (trainer) adapt today based on feedback from Diversity and Inclusion questionnaires/ or feedback from previous day?
· Check out with trainees. 
· What are their key take home’s from today’s session. 
· What has worked well in supporting your learning?
· What would help to support your learning needs in Day [2]?
· What are they looking forward to on Day [2]?
· Clarifying instructions
· Adapting activities or timings
· Suggestion box
· To enable learners to provide anonymous feedback and/or suggestions 
6.2 End-of-Course Feedback
Learners are encouraged to complete the Training Evaluation form. This allows you to capture feedback in relation to:
· Cultural awareness and sensitivities
· Accessibility
· Inclusion
6.3 Ongoing support
· Where possible, trainers are encouraged to offer additional tutorials for learners who feel they could benefit from additional support
· Ongoing attendance at clinical supervision provides an opportunity to support ongoing learning and development. Coaches are encouraged to rate their understanding of the learning objectives to identify and share ongoing learning needs during clinical supervision. 
Trainers must review feedback from the evaluation forms and identify areas for improvement. This should be included within the Annual Your Choice Report. Learnings from across the programme will be shared with trainers via the Central Your Choice team. 

7. Trainer Responsibilities
Alongside the roles and responsibilities outlined in the Trainer Manual, Trainers must:
1. Complete the Your Choice Train the Trainer training delivered through the central Your Choice team.
2. Ensure that local training dates and details are arranged and shared with trainees. The responsibility for booking training may sit with someone else locally but it is the trainers responsibility to ensure that access to venue and training materials are accessible and able to meet the needs of trainees. 
3. Distribute diversity and inclusion questionnaire in advance of the training dates and in enough time to ensure necessary adaptations can be made
4. Consider and arrange for appropriate and necessary adaptations based on information collected from prospective trainees. There is an Individual Trainer Action Plan  included in the trainer manual that can help to plan these.
5. Be familiar and comply with local policies and processes relevant to the training. This should include Safeguarding, Equal Opportunities and Complaints procedures.
6. Create a safe and inclusive learning environment, making reasonable adjustments as required. Use the daily check in and check outs to ensure that you are responding and adapting to the needs of the group.
7. Distribute, review and analyse Your Choice evaluation forms. You can use your trainee logbook to note any themes for consideration prior to your next training delivery. 
8. Take part in Your Choice Clinical Lead Network sessions (dates available throughout the year to accommodate varied training delivery dates) and community of practice sessions to reflect and develop training and inclusive practice. 
8. Evidence of Meeting Diverse Learner Needs
To demonstrate inclusive practice, trainers should take personal responsibility to:
· Collate completed Diversity and Inclusion Questionnaires and use the Individual Trainer Action Plan to plan necessary adjustments
· Note any reflections, presenting needs during the training in the Trainer Logbook to ensure that you are able to attend to the needs of group during the training and beyond during Clinical Supervision
· Review Your Choice Evaluation forms to reflect and build on your own training practice
· Log attendance at Trainer supervision sessions, where trainers will be encouraged to reflect and share learnings with each other about inclusive training practices. 
· Document your learnings throughout the year in the Your Choice Annual Report

9. Commitment to Continuous Improvement
Our training programme is committed to continuously improving accessibility and inclusion. Trainers are encouraged to:
· Share challenges and successes during supervision sessions and Your Choice Community of Practice groups
· The Your Choice central team always welcomes suggestions for improvements to materials or delivery methods via the Your Choice mailbox at yourchoice@londoncouncils.gov.uk
· Wherever possible undertake continuing professional development related to inclusion, neurodiversity and accessibility.
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